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Pawet Bochniarz What Can the Crisis Teach Us About Efficient 9

Change Management?
In the article the author proves that intelligently conducted restructuring can strengthen
worker moral and solidify, not upset, loyalty to the employer. He also discusses four critical
factors for the success of organizational change management during crisis—transparency,
communication, planning, and evaluation.

Joanna Narkiewicz-Tartowska, Pawel Dziechciarz Three Times €E: I5

HR Challenges for Times of Crisis
The crisis for HR departments may prove to be an opportunity not only for survival, but for
a permanent improvement in the importance and status of the personnel function to the role
of a strategic partner in the organization. Prerequisite is the proper identification of challenges
that come with an economic downturn and facing those challenges.
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A New Managerial Challenge in Times of Crisis
The crisis is beginning to be identified with contradictory information and personal as well
as professional experience more and more, while internal convictions and positions are
increasingly subject to “double ties,” described in psychology by the term splitting.
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Difficulties
In our globalizing world, the matter of international worker management is becoming more
and more important. The article discusses application of two practices. Specifically, problems
relating to individual traits useful in efficient work by international workers, cultural adaptation,
and various kinds of cross—cultural training and its methods are described.
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